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Title of paper:  
Developing a Partnership approach to Early Intervention  
 

 

Summary of paper: 
• Significant savings required across the public sector over the next period. Investment 

in Early Intervention can help us meet this spending challenge. 
• However, savings generated by early intervention are diffuse across the partnership, 

and often difficult to estimate precisely.  
• Developing a single strategy across the partnership should generate the best results 

because this takes into account inter-dependencies, reduces duplication, and allows 
for consistency monitoring 

• Within the Council we have mapped our early intervention provision; identified the key 
drivers of cost and poor outcomes, and proposed a set of principles for ‘good early 
intervention’. 
 

 

Action required by board: 
Partners at the Children's Trust Board are asked to agree: 

• To commit to creating a shared plan for Early Intervention 
• As a first step, partners to provide staff resource to map out the Early 

Intervention provision within their agency, and the key dependencies between 
services.  

• Bring back integrated plan to Children’s Trust Board 
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